


Site Logistics:

1.

Site preparation: All site preparation is the Community Pariner responsibility. The site must be prepared to a flat, dirt
surface with no more than a 1% grade. Site preparation must be completed at least two weeks before Build Day.

Utility Check: Community Partners must get 2 utility check completed if they are selected for the project. The utility
check should be a free service from the local utility company. The first check must happen as close to the project as

-ble The second check must happen shortly before the project manager arrives on site for the preparation days
* the holes for the playground are dug

Soeil Testing: If selected for the project, Community Partners must provide a soll test for lead and arsenic. The sof test
must be started within two weeks of the Design Day. Community Partners may identify the lab of their choice as long as
they test for lead or arsenic. Past Community Partners have used the following two organizations as well:
hitp:/Awww.microbac.com/aboutlocation list php -

niip:/Awww. dmalabs.com/flocations.aspx

Storage: Playground equipment arrives on site 48 hours before Build Day. If there is a room on site to store the
playground eguipment close 1o the site please nolify the projec’{ manager. If there is no storage space the Project
Manager will need to reserve a mobile trailer.

Age Usage: Playground eqmpment is manufactured for children ages 2-5, 512, and 2-12. Yai ‘Service
Coordinator wilt venfy the age range suitable for your site. -,

Signage: A risk management sign comes W|th the playground equment This sign W|i| have the age range of the _
playground structure as well as the logo of the Funding Partner. Notify your Client Service Coordinator if you have any
objections 10 a corporate logo

Design and Materials;

1.

Design Pay: Design Day is the where the fun really begins! Design Day is the big kick-off to the KaBOOM! playground
project. Design Day is when we give the play experts—the kids—a chance to tell us what they would like to see in their
new playground. Design Day is also time to get your community’s input on the playground design and rally all project
partners together to get excited and mvolved in the planning process. Past experiences prove the more community
invoivement at Design Day, the greater community participation throughout the entire project. In addition, on Design Day
you will have the opportunity to meet with your KaBOOM! Project Manager and the Funding Partner for the first ime.
Design Day is a four hour meeting broken up into three stages:
* Project Manager Arrival and Playground Site Walk (15 minutes)
*  Youth Session (1 hour} A minimum of 15 children must be present. Children will need to separate after this
session so that the adults can continue the meeting.
= Adult Session (2-3 hours) A minimum of 10 parents must attend.
= Following Design Day the project manager will submit the Community Pariner's wish list to the equipment
manufacturer. The designers will produce three designs and the Community Pariner will make the final
selection. S

Playworld Systems: KaBOOM. ¥ ntly uses equipment from Playworld Systems.  {www.playworldsystems.com}
Playworld Systems is a national company and their equipment meets all the current safely standards.

Safety Surfacing: KaBOOM! playground projects use engineered wood fiber for safety surfacing. Engineered wood
fiber is ADA accessible and is n, . ssure treated so it does not contain any levels of arsenic. Three companies that
KaBOOM! partners with for eng . . ad wood fiber are Fibar {www.fibar.com), Garick (www.garick.com), and Zeager
Brothers {www.Zeager.com).
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Pianning Committees:

This group sheuld comprise 10-15 energetic volunteers who will know how to effectively delegate tasks 1o others and be partof a
team effort. The planning commitiee shouid be at least 50% parents. Each of the following Planning Committee team captains
-ilf have a counter-part from the Funding Partner:

»  Project Co-chairs - The co-chairs are the coordinators and leaders of the entire playground project. Co-Chairs should
have adequate time available 10 lead this project, and be organized and resourceful.

* Recruitment & Registration Team Co-Chairs — This co-chair is responsible for recruiting volunteers to build the
playground. It is an exciting and challenging task that demands a “people person” who isn’t afraid to ask others fo lend
a helping hand. The Recruitment co-chairs are also responsibie for organizing the “BOOMbox” for Build Day. The
BOOMbox is an information booth giving your community a chance to announce other volunteer opportunities and to
publicize all the great programs happening in your commumty The Funding Pariner and KaBOOM! will also share
information about thelr organizations.

*  Youth Involvement Team Co-Chairs -- This co-chair will develop ways for children to participate in the project from the
beginning tc the end. {S)he should be creative, responsible and good with children.

» Construction Team Co-Chairs — We're sure you know someone in your community who carn build anything. The goal
of this co-chair is to prepare for and facilitate the Build, acquiring the tools and materials needed, including but not
limited to: shovels, rakes, step ladders, wheel barrows, manual post hole dlggers corded drills, sledge hammers,

- —-  garden hOSE“-‘- nytg’-nmon cords; and-cement-hoes— - —_ e
\

= Resources *ismg Team Co-Chairs — This co-chair is in charge of raising money for the project at grassroots
and corporai ¢ The more money raised by the community, the more people will feel invested in the project. The
Fundraising ~._ .~ Iscacts as a treasurer and tracks the project's budget.

= Food Team Co-Chairs — The way' to a volunteer's heart is through the stomach! This co-chair is responsible for
launching an all-out effort to feed the volunteers on Build Day, which can include breakfast, lunch, snacks, and lots of
water. Someone whe can solicit in-kind donations from local grocers or restaurants with ease should be considered.

v | ogistics Team Co-Chairs - This co-chalr should know the site inside and out. The ., . S team secures a site to
store the equipment, ensures restrooms are accessible for volunteers, and identifies wi' 1 electrical sources. This
person also secures dumpsters for disposing debris once volunteers tear the boxes off your playground equipment. At
the end of the day there wif be a brand new playground, free of the flurry from the day’'s work.

*  Public Relations Co-Chairs — This person wiii generate all the press and publicity that lets the wider communtty, city or
state support your project and celebrate your accomplishments,

» Safety & Maintenance Team Co-Chajrs — This person plays an essential role on Build Day. (Sthe creates an
envircrment on lhe work site where everyone can work hard without worrying about unsafe conditions or accidents.
This individual is someone who can work with all age groups, is understanding, and is not afraid to speak up for safety’s
sake. - ; *
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KaBOOM! Outreach Statement
My signature below confirms that | have spoken with KaBOOM! Client
Services representatives and understand that if my organization is selected for a KaBOOM!
project, we will be responsible for the following:

1) Fundraising $10,000 USD toward the cost of equipment

2} Providing food, water, tools, a dumpster, music and restroom facilities for volunteers on
Build Day '

3} Recruiting 50-90 volunteers from the community fo participate on Build Day, and between

10 and 20 parents to participate in the planning process.

Providing land and site preparation two weeks prior Build Day to result in a flat dirt surface

Perform up to two utility checks during the ptanning process’

Perform a soil test for lead and arsenic

Using a supervised volunteer installation

Y. Using Playworld Systems equipment . __ S e

} Using engineered wood fiber for safety surfacing

4
5
8
7
8
G
1
11) Send one representative to the University of Play in New Orleans, February 8-10, 2007

)

)

)

) Usin _ |

)} Accepting liability for and maintaining the playground upon completion
)

0

1

Signing this Outreach Statement signifies that all involved parties
(including person responsible for signing finai Letter of Agreement)
have reviewed the Draft Letter of Agreement and are prepared to sign
the official contract within three calendar days of being chosen for a
KaBOOM! playground project.

Name of Organization

~ Name and Title of Contact Person (please print}
Signature of Contact Person Date
Address __ Phone #
Name of Person that would be signing the contract (if different from above) Date
Notes/Exceptions:

Please sign and fax hack to 309.279.4908
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Soil Test Results Form
The soil at the playground site at

City State Zip Code

has been suweyed for dangerous toxins.

O NO, toxins (arsenic, lead) were NOT found in the soil
samples.

[] YES, toxins (arsenic, lead) were found in the soll samples in
ACCEPTABLE levels.

[J YES, toxins {arsenic, lead) were found in the s0il samples in
UNACCEPTABLE levels.

Signature

Name (Flease print)

Laboratory that tested soil for foxins

Phone number

* Test performed and results reported to KaBOOM! in order to comply with
section 1.10.1 of the Community Partner Letter of Agreement.
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