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2. INTRODUCTION

Jackson Township (the Township) is the third largest municipality in New Jersey and is known
as the Gateway to the Jersey Shore. The Township has developed this Fourth Five-Year
Community Forestry Management Plan (the Plan) in accordance with statewide efforts to address
the protection, enhancement and safety of the local community forest, as well as the potential to
reduce property loss with a well-managed tree resource as per the Shade Tree and Community
Forestry Assistance Act, Public Law 1996, Chapter 135 (the Act) and the November2017
edition of the Community Forestry Management Plan Subsequent CFMP Guidelines (the
Guidelines).

2.1. Mission Statement

This Plan will guide tree activities to result in the maintenance, promotion and improvement of
the quality of life for the residents of the Township and to continue the development of a safe,
resilient, and sustainable shade tree inventory and forest resource for the community while
maximizing community reforestation and minimizing indiscriminate tree removals. We shall
continue to improve environmental and socioeconomic benefits that are some of the products of
our trees for the community while minimizing costs and liability. The management of this tree
resource is worthy of continued investment because it is a critical component of the Township’s
infrastructure.

2.2. Goals and Objectives

The following numbered Goals are broad, general descriptions of what the Jackson Township
Shade Tree Commission desires to accomplish across the next five years. The Objectives are the
steps taken to achieve the Goal. Each Goal is further discussed in Section 9. Statement of Plan
Implementation, including specific scheduling. These activities are dependent on funding and so
the Mayor, Council, and Shade Tree Commission will continue to work to improve funding for
community forestry.

2.2.1. Goal — Locate Arboretum Property and Start the Arboretum

The first Goal is to locate Township owned property that would be appropriate for a Jackson
Arboretum. The Commission has been searching for such a property and will continue these
efforts until an appropriate property is secured for this arboretum. Then the Commission will
start to develop the arboretum.

Objectives-

a. Visit several other arboretums and contact their directors for advice.

b. Decide on a general size range for the arboretum land considering parking, rest rooms,
trails, the number of trees to be included, and any other activities that would need
space.

c. Engage representatives of the Township and County agencies for their location ideas.

d. Reach-out to land owners in the Township to determine if any wish to donate land in
exchange for other Township land or maybe for naming rights or dedication rights for
the arboretum.

e. Start the arboretum site plan and begin planting trees according to the plan.



2.2.2. Goal - Update the Website
Jackson Township’s website has been expanding through the Commission’s effort to educate and
engage the public in their tree resource.

Objectives-

a. Announce education opportunities and events on the website and keep them up-to-
date.

b. Announce agenda items as well as the time and place of upcoming Shade Tree
Commission Meetings on the website.

c. Post tree-related information such as the Tree Owner’s Manual that has been posted.
Ideas include but are not limited to Pest Alerts from USDA on Gypsy Moths,
Emerald Ash Borer, Spotted Lanternfly, and Southern Pine Beetle (see appendix).

d. Tree resource related links will be added to the website including for the USDA
Forest Service, APHIS, New Jersey Forest Service, and others.

2.2.3. Goal — Tree Inventory Updates and Responses

The County did a Hazard Tree Survey on County Roads that run through Jackson Township. A
Township Assessment of Hazard Trees inventory was completed in 2005, 2008, 2010, and
with Sandy recovery it was re-started. The Township inventory of ash trees was completed in the
previous Community Forestry Management Plan and identified trees were removed. A Township
Assessment of Hazard Trees inventory is ongoing and will be continuously updated while efforts
will continue on the Comprehensive Inventory of Street Trees that was started in 2017 (as
reported in the Annual Accomplishment Report).

Objectives-

a. A Township Assessment of Hazard Trees inventory is ongoing and will be continuously
updated with information from school bus drivers, DPW staff, residents, community
members, shade tree members, police officers and fire fighters, and Code Enforcement
staff.

b. Trees added to the Assessment will be prioritized for pruning or removal and possible
replacement wherever deemed appropriate. Wherever the tree cannot be made
immediately safe, the targets will be kept from the area of the tree.

c. Qualified private tree care firms will handle hazard tree work beyond the scope of the
DPW (electrical wire involvement or the need for a crane, for example).

d. Throughout these efforts, the Comprehensive Inventory of Street Trees that was started
in 2017 will be added to as human resources and financial resources allow.

2.2.4. Goal — Remain in Compliance with the Shade Tree Act by Providing Training and
Education and Filing the Annual Accomplishment Reports

The fourth goal is to remain in compliance with the Act which means that this Plan will be
implemented, we will continue supporting Township staff and Shade Tree Commission
volunteers who wish to pursue tree-related training and educational opportunities as they arise to
meet the required CORE and CEU training, and the Shade Tree Commission will continue to file
an Annual Accomplishment Report on-line by February 15" of each calendar year.

Objectives-
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Stay in contact with the following organizations to remain informed of upcoming training
opportunities:

o Municipal Excess Liability Joint Insurance Fund Safety Institute offers free
training on numerous topics including chainsaws and chippers.

o The New Jersey Chapter of the ISA has their Annual Garden State Tree
Conference every March for two days in Atlantic City.

o NJ Shade Tree Federation located on Cook Campus at Rutgers University
holds their annual two-day Conference near the end of October every year for
over the last ninety years and offers training on both Thursday and Friday.

o Rutgers University Office of Continuing Professional Education offers classes
on community forestry management, tree pruning, and on hazard trees, as just
three examples. RU’s urban forestry program also has an outreach coordinator.

o NJ DEP Community Forestry Program and the NJ DEP Pesticide Control
Program are both headquartered in Trenton and have a presence on the web.
The Township is host to the NJ DEP Forest Resource Education Center
(FREC) that offers training and education such as the Backyard Forestry in 90
Minutes series.

o Committee for the Advancement of Arboriculture offers two weeks of classes
every April-May for those involved in tree work. Gary Lovallo is the current
Director of Training and can be engaged to teach two-day workshops for new
staff as well as one-day refresher classes for experienced tree workers and for
municipal DPW staff using chainsaws and chippers.

o The Fire Department conducts a two-day chainsaw class twice annually and
we will remain in contact with them.

Use these and other sources to

o Maintain CEU’s required to remain in compliance with the NJ Shade Tree and
Community Forestry Assistance Act. '

o Refresh and improve skills and safety of DPW tree care workers.

o Provide training for interested Shade Tree Commission volunteers.

Track all Shade Tree Commission expenditures and any other Township expenditures
related to the community forest.

Track achievement of objectives and completion of goals in this Plan.

Track difficulties encountered as well as benefits related to the implementation of this
Community Forestry Management Plan.

Complete the Report online by the deadline of February 15" in each of the five years.

2.2.5. Goal — Complete the next CFM Plan

The Township will apply for a Green Community Grant and use it to offset the cost of the next
five-year Community Forestry Management Plan.

Objectives-
a. Apply for a Green Community Grant.
b. Gather all relevant documents and required data while listing goals for the next Plan.
¢. Hire a community forestry consultant who will then work with the representatives of the
Shade Tree Commission in writing the next Plan.
d. Submit the Plan for reviews and approvals.



2.2.6. Goal — Annual Arbor Day Celebrations: Planting, Pruning, and Community Awareness
Jackson Township has been a Tree City USA for many years and will continue as one. The
Township has established a history of celebrating Arbor Day by planting trees on Township
properties and Board of Education properties for screening, as specimen focal components of the
landscape design and as perimeter and entranceway delineators. In addition to the tree plantings,
Arbor Day Celebrations have been used as an opportunity for important pruning projects to be
completed and to raise community awareness of their forest resources.

Objectives-
a. Annually identify a location for a tree-planting event to celebrate Arbor Day.
b. Have the Township issue a proclamation celebrating Arbor Day.
¢. Decide on the species of tree(s) to plant and locate it/them at a local nursery.
d. Engage professionals, volunteers, dignitaries, and the media as necessary for the Arbor
Day celebration program.
Celebrate Arbor Day annually.
The special trees will be pruned as needed and mulch will be applied.
g. Intimes of drought stress, the Township’s tree watering (GatorBags®) bags will be used.

@

2.2.7. Goal — Develop Wildfire Protection Plan

The Township is in an area of New Jersey that had wildland forest fires in the past and may have
them in the future. New Jersey Forest Fire Service initiated a FireWise Community program
statewide that the Township would like to be a part of. (map in Appendix & FireWise brochure)

Objectives-

a. Contact the New Jersey Forest Fire Service and inquire how to get in the program.

b. Invite a speaker from the New Jersey Forest Fire Service to speak on becoming a
FireWise Community at first the Commission meeting and second at the Township
Council meeting if deemed appropriate. Joe Battersby is the New Jersey FireWise
coordinator and can be reached through the NJ DEP Forest Fire Secretary Mary Dill (as
of 1/16/2019) on the fourth floor of 501 East State Street, Trenton, NJ 08625.

¢. Make recommendations to the Mayor and Council and proceed accordingly.

2.2.8. Goal — Further the Coordination of This Plan with the Township Master Plan
The Township Master Plan needs to be reviewed by the Shade Tree Commission to further
identify components related to shade trees so that the implementation of this Plan can remain

integrated across the nearly 100 square miles that it covers. The Township is overdue for a
revision of its Master Plan.

Objectives-
a. The Shade Tree Commission will read through the Master Plan with special attention to
all tree and forest related matters in the Master Plan.
b. Design Shade Tree Commission programs to follow the expected Revised Master Plan.
c. Continue regular communications with members of the Planning Board and the
Township Engineer, both of whom are involved in the Master Plan and its development.



d. If necessary, the Commission will make recommendations to the Planning Board to
amend the Master Plan during the next review cycle.

2.2.9. Goal — Plant More Trees
The Township will use available resources and seek any grant funding to plant more trees on
Arbor Days and throughout the five years of this Plan. (see List of Trees under 35’ in Appendix)

Objectives-

a. The Shade Tree Commission will encourage developers to plant more trees as new
housing, commerce, and industry is added to the Township whenever appropriate.

b. The Shade Tree Commission will replace trees removed for pest reasons with new trees
that are not target species.

c. New trees to be planted will be chosen so as to increase the diversity of trees in the
Township while choosing the right tree for the right place based on characteristics such as
mature size for that species/cultivar and disease/pest resistance, ef cefera.

d. All newly planted trees will be added to the Township’s Comprehensive Inventory of
Street Trees.

e. Only quality planting stock will be used and co-dominant leaders will be eliminated.

f.  Wire baskets will be removed and proper mulch will be applied correctly.

2.2.10. Goal — Forest Health Attention

The Township is acutely aware that several pests and diseases pose a threat to the tree resource
and possibly to public safety as they can cause a tree to drop big limbs or fall over; for example
the Emerald Ash Borer, Gypsy Moth, Spotted Lanternfly, Southern Pine Beetle, and Bacterial
Leaf Scorch. (see Appendix for the Pest Alerts for: EAB, GM. SLF, SPB, & BLS)

Objectives-

a. Contact The New Jersey Forest Service’s State Forest Health Specialist, Rosa Yoo, to
address the Shade Tree Commission at a meeting to discuss the forest pests and diseases
that pose a threat to Jackson’s tree resources or are already present.

b. Surveillance and monitoring for some of these forest health problems may be considered.

c. Species selection of trees to plant will be considered in light of forest health.

d. Develop further objectives as part of an overall forest health initiative after the discussion.

2.2.11. Goal — Investigate i-Tree Storm for Possible Prestorm Basic Tree Inventory

There was a presentation several years ago that mentioned having pre-storm stem counts on a
sample of neighborhoods throughout a community as part of responsible preparation for the next
big storm event because it would help the Township and FEMA to determine financial help for
the community’s forest. Jackson Township has 8 designated DPW Mangement Zones for things
like recycling and snow removal. The Township will learn about and possibly use i-Tree Storm.

Objectives-
a. Investigate i-Tree Storm free software and learn about it. (see summary in Appendix)
b. Determine if having a randomized sample of DPW Zones for stem count ready for after a

hurricane would be of any help in securing FEMA assistance with paying for woody
debris and damaged tree management.



c. If suitable, use i-Tree Storm software to gather data in each DPW Zone or a random
sample of Zones and have it accessible should a disaster strike the community’s trees
(flood, hurricane, or wildland fire, for example).

2.3. Liability Statement

Jackson Township has an interest in protecting its resources as well as recognizing the benefits
they provide as evidenced by the revision and passing of a new ordinance. Our trees are an
immeasurable asset to our community that requires care, maintenance and eventually
replacement. While a well-managed community forest is a vital asset that contributes to the
overall well being of our residents, we realize that trees require a conscious effort to reduce the
potential hazards to public safety. Our Shade Tree Commission must work within a budget that
cannot meet all the needs of the community forest as a whole, and as such, an incremental
approach is necessary. It is the intent of this Plan to address that very issue with a focus on
available resources inside and outside Jackson Township to our capabilities. Our goal of
obtaining a healthy and safe community forest will be proportionate to reducing risks.

Our community and Township have voiced their support of such a program and have asked for
ways to assist. The Township feels that with the implementation of this Plan, and the
effectiveness of our current ordinance, we will demonstrate to the residents that a long-term Plan
is important. The benefits to the environment and to public safety do not come without costs and
liabilities.

Jackson Township acknowledges that not all hazards can be predicted and that situations may
occur not only without warning but also without our knowledge. Therefore, we will become
more proactive in our approach to systematically obtaining a healthier shade tree inventory. By
implementing the Plan and following proper planting, prumng, and other maintenance activities,
Jackson Township is devoting reasonable levels of resources in a planned manner and will prove
its commitment to reduce identified tree related accidents or disruptions and thereby increase
public safety and reduce the Township’s exposure to tree related liability.
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3. COMMUNITY OVERVIEW

3.1. Township’s Achievements

The 2014-2018 Community Forestry Management Plan for Jackson Township was approved in
June 2014 and, while the prior plan had expired in 2012, it is a testimony to the Township’s
commitment to its community forest that complete Annual Accomplishment Reports continued
every year to show progress and planning uninterrupted. The strength of this pattern continues
throughout the five years of the Plan. The Annual Accomplishment Reports for 2013 through
2017 do an excellent job of capturing the essential elements achieved in each year as the
planning was being implemented. Components of those Annual Accomplishment Reports are
incorporated here as a description of the Township’s achievements up to and including the most
recently completed 2014-2018 Plan:

3.1.1 Year One: 2013 achievements
Jackson Township Shade Tree Commission meetings on the 2™ Monday of each month included
six members, Chairman, Vice Chairman, Recording Secretary, and Township Tree Specialist.

* Meeting agenda topics included but were not limited to: tree planting planning, Super
Storm Sandy clean-up from the October 2012 damage, requesting and awarding bids,
hazard tree removals, Southern Pine Beetle, training opportunities, and website upgrades.

* The Chairman held tailgate-training sessions with DPW employees involved with
Township tree and brush removals.

* Several members participated in the ISA Garden State Tree Conference held at Rutgers
University in March.

* Several members provided educational information and materials at the Annual NJ Fall
Forestry Festival held in Jackson at the FREC in early October.

* Chairman, 4 members, and the Township Tree Specialist attended the Annual Shade Tree
Federation Conference at the end of October and earned CEU’s.

* The Commission held its Arbor Day Ceremony at the Soccer Complex in early
November during which 53 ornamental and shade trees were planted.

* Maintained Tree City USA status along with the signs at Township entrances.

* Bidding was conducted and contracts were awarded for various tree planting, pruning,
and removal projects in 2013.

* The Commission developed 12 Objectives to be achieved in 2014.

The Total Tree Budget for 2013 was $200,624 including labor, materials, and equipment; more
than half of this investment was for Super Storm Sandy related costs. While a CSIP Grant was
applied for in 2013, it was not awarded to the Township.

Labor: $183,669

* Emergency response to Sandy fallen trees $108,719
* Township-wide roadside tree removals $5,000
* Tree pruning on Township properties $5,000
* Annual Township-wide utility line trimming $20,000
* Township Tree Specialist $10,000
* Shade Tree Commission meetings’ Recording Secretary ~ $1,250
* DPW leaf collection $16,500
* Township-wide hazard tree removals $17,200

10



11

Materials: $10,955

* Trees purchased and planted $10,995
DPW Equipment Depreciation: $6,000
* Trucks, chipper, leaf vac, sprayers, hand tools, saws, efc. $6,000

3.1.2. Year Two: 2014 achievements

Jackson Township Shade Tree Commission maintained the involvement of all participants from
2013 and continued to hold regular monthly meetings throughout the year. Topics on the agenda
included but were not limited to: tree planting planning, hazard tree removals and pruning,
Emerald Ash Borer, and web site upgrades.

* Several members participated in the ISA Garden State Tree Conference held in Atlantic
City in March.

* The Arbor Day celebration was held at the end of May and involved the planting of
sixteen shade trees at the Softball Field Complex.

* The Commission mailed more than 100 letters to Tree Service Companies explaining the
Township’s requirement that any company doing tree removal/pruning within the
Township must register (free of charge) with the Township proving adequate liability and
worker’s compensation insurance coverage.

* The preparation, submittal and approval on June 25™ of a 3" Five Year Community
Forestry Management Plan was of prime importance this year.

* The Commission was awarded a Green Communities Grant.

* Several members provided educational information and materials at the Annual NJ Fall
Forestry Festival held in Jackson at the FREC in early October.

* Chairman, 4 members and the Township Tree Specialist attended the Annual Shade Tree
Federation Conference at the end of October and earned CEU’s.

* The Chairman held tailgate-training sessions with DPW employees involved with
Township tree and brush removals.

* Maintained Tree City USA status along with the signs at Township entrances.

* Bidding was conducted and contracts were awarded for various tree planting, pruning,
and removal projects in 2014.

* The Commission made plans to achieve eleven Objectives in 2015 as part of their CFM
Plan implementation.

The Total Tree Budget for 2014 was $110,525 including labor, materials, and equipment. A
Green Communities Grant was awarded to the Township this year.
Labor: $90,600

* Emergency response to fallen trees $1,250
* Township-wide roadside tree removals $5,000
* Tree pruning on Township properties $5,000
* Annual Township-wide utility line trimming $20,000
* Township Tree Specialist $7,500
* Shade Tree Commission Recording Secretary $1,250
* DPW leaf collection $33,400
* Township-wide hazard tree removals $17,200

Materials: $13,925
* Trees purchased and planted $10,525

11
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* Third 5-year CFM Plan *$3,400
DPW Equipment Depreciation: $6,000
* Trucks, chipper, leaf vac, sprayers, hand tools, saws, efc. $6,000

*A Green Communities grant of $3,000 was awarded in 2014 and the Township was reimbursed
for $3,000 in 2015 through this grant, thus linking Year Two with Year Three budgets. CSIP
Grants were not made available in 2014.

3.1.3. Year Three: 2015 achievements

There were several changes in the Commission in 2015 while the following participants did
remain in their positions: Steve Chisholm Sr., Leo Kissling, Joseph Aufiero, David Ossonski,
Ron Dollman, Barbara Abolino, and Michael McCabe. Both Terry Holt and James Picon are no
longer involved while Donald Orban was a new member and Kathy Sevcenko replaced the
previous Recording Secretary. Meetings continued on the 2" Monday of each month with
agenda items including but not limited to: tree planting planning, hazard tree removals and
pruning, Emerald Ash Borer, and website upgrades.

* Several members participated in the ISA Garden State Tree Conference held in Atlantic
City in March.

* The Arbor Day celebration was held in early June at the Veterans’ War Memorial Park
where several members provided the labor and equipment to plant a pair of American
Hollies (/lex opacca) and sixty Boxwoods (Buxux sempervirens). Additionally, several
trees were pruned to enhance the view of the adjoining lake.

* Five members of the Commission as well as the Township Tree Specialist attended the
attended the Annual Shade Tree Federation Conference at the end of October.

* The Chairman held tailgate-training sessions with DPW employees involved with
Township tree and brush removals.

* Inearly December, several Commission members attended the NJ Chapter of the ISA
Annual Work Day held at Branch Brook Park located in Newark, NJ.

* Bidding was conducted and contracts were awarded for various tree planting, pruning,
and removal projects in 2015.

* Maintained Tree City USA status along with the signs at Township entrances.

* The Commission planned on achieving eleven Objectives established for 2016 as part of
their CFM Plan implementation.

The Total Tree Budget for 2015 was $111,125 including labor, materials, and equipment.
Labor: $102,125

* Emergency response to fallen trees $1,250
* Township-wide roadside tree removals $7,500
* Tree pruning on Township properties $7,500
* Annual Township-wide utility line trimming $20,000
* Township Tree Specialist $7,500
* Shade Tree Commission Recording Secretary $1,250
¢ DPW leaf collection $33,125
* Township-wide hazard tree removals $24,000
Materials: $3,000
* Various trees purchased and planted $3,000

12
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DPW Equipment Depreciation: $6,000

Trucks, chipper, leaf vac, sprayers, hand tools, saws, efc. $6,000

*Note: Green Communities grant of $3,000 was awarded in 2014 and the Township was
reimbursed for $3,000 in 2015 through this grant, thus linking Year Two with Year Three
budgets. CSIP Grants were not made available in 2014 or in 2015.

3.1.4. Year Four: 2016 achievements

There was one change in the Commission in 2016 while all other participants did remain in their

posmons Brian Smith replaced Barbara Abolino on the Commission. Meetings continued on the

2" Monday of each month with agenda items including but not limited to: tree planting planning,
hazard tree removals and pruning, Emerald Ash Borer, and web site upgrades.

Several members participated in the ISA Garden State Tree Conference held in Atlantic
City in March.

The annual Arbor Day celebration was held in mid-May at the Township Municipal
Complex where members of the Shade Tree Commission and several other Township
volunteers planted a J apanese Stewartia (Stewartia pseudocamellia), a Sugar Maple (Acer
saccharum Bonfire™), and an Apple Serviceberry (Amelanchier x grandiflora Autumn
Brilliance® ). The Commission planted 20 Leyland Cypresses (Cupressocyparis
leylandii) at Jackson Liberty HS and 12 at Elms Elementary for screening purposes.

The Chairman and four members of the Commission as well as the Township Tree
Specialist attended the Annual Shade Tree Federation Conference at the end of October
and earned CEU’s.

The Chairman held tailgate-training sessions with DPW employees involved with
Township tree and brush removals.

Maintained Tree City USA (15 Years) status along with the signs at Township entrances.
Bidding was conducted and contracts were awarded for various tree pruning and removal
projects in 2016.

The Commission planned on achieving eleven Objectives established for 2017 as part of
their CFM Plan implementation.

In early December, several Commission members attended the NJ Chapter of the ISA
Annual Work Day held at Atlantis Golf Course in Little Egg Harbor, NJ.

The Total Tree Budget for 2016 was $123,225 including labor, materials, dues, education, and
equipment depreciation.
Labor: $102,125

Emergency response to fallen trees $1,250
Township-wide roadside tree removals $7,500
Tree pruning on Township properties $7,500
Annual Township-wide utility line trimming  $20,000
Township Tree Specialist $7,500
Shade Tree Commission Recording Secretary $1,250
DPW leaf collection $33,125
Township-wide hazard tree removals $24,000

Materials: $14,285

Various trees purchased and planted $14,285

13
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Education and Dues: $815

* Training and education for the Shade Tree Commission $720
* Professional Association dues $95
DPW Equipment Depreciation: $6,000

* Trucks, chipper, leaf vac, sprayers, hand tools, saws, efc. $6,000

3.1.5. Year Five: 2017 achievements
2017 Annual Accomplishment Report form was filed on-line. This is the first time that the
Commission has used the on-line form. Some of the categories from previous years of reporting
were moved into other sub-headings but comparison issues will be resolved going forward as
Annual Accomplishment reporting will all be on-line. Ron Dollman remained on retainer as the
Township Tree Specialist and Steve Chisholm, Sr. remained as the Commission Chairman.
* The Commission submitted its Tree City USA Application.
* Bidding was conducted and contracts were awarded for various tree projects in 2017.
* Members of the Commission attended the 2017 Annual Shade Tree Federation Meeting
in late October
* Arbor Day was celebrated in early May at the Lucy Holman Elementary School where
Commission volunteers worked with the Kindergarten class to plant a Dawn Redwood
(Metasequiua glyptostromboides) on the front lawn of their school.
* Partial Tree Inventory was initiated.
* The Township website was updated to include links to information concerning pruning
trees, Tree Owner’s Manual, and Don’t Top Trees.
* 92 trees were planted in public spaces.
* Trees were pruned in public parks to reduce hazard risk.
* The search is continuing as locations are being investigated for their suitability as a
Jackson Arboretum.
* The LTCO list of registered tree service firms was being developed and will be used.
* Jackson Township produced compost from its urban wood.

The Total Tree Budget for 2017 was $127,286 including administration, stewardship, education,
and outreach.
Administration: $20,630

* Municipal Salaries $1,250
* Indirect Costs $5,600
* Volunteer Contribution $13,780
Stewardship: $104,236
* Planting $54,856
* Pruning $16,800
* Removals $13,780
* Leaf Collection $16,800

* Emerald Ash Borer Management ~ $2,000
Education and Outreach: $2,420

* Employee Education $780
¢ Volunteer Education $200
* Public Outreach $240
s  Other $1,200
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3.2 Achievements Corresponding to the Goals:
3.2.1. The first goal was to do an inventory. Work was completed in 2017 on an ash tree Hazard
Tree Assessment inventory. The ongoing development and updating of the Hazard Tree

Assessment inventory in parallel with a Comprehensive Street Tree Inventory is Goal 3 listed for
the 2019-2023 Plan.

3.2.2. Hazard tree management was listed for implementation in the last Plan. Substantial
progress was regularly made in the implementation of this goal throughout the last five years.
Much of this work was in response to Superstorm Sandy recovery efforts. Hazard tree removals
accounted for $96,180 of the budget in the last five years. This investment does not include all
the attention given to pruning of hazard trees to reduce the risk from that tree. Pruning was
carried out in each of the last five years and especially in response to specific requests.

3.2.3. Tree planting was given extensive attention in the third and fourth Goals of the prior Plan.
Tree purchases and planting costs accounted for $93,661 of the budget in the last five years. The
Township ordinance established a Tree Trust Fund escrow account (which accrues no interest) to
fund the plantings. The long-term goal of species composition optimization is at least partially
dependent upon the inventory work that is currently in progress and will be providing further
guidance to future plantings including those planned for Arbor Day events and in residential
neighborhoods.

3.2.4. There is no mention of Goal 4 and the Township Master Plan in the Annual
Accomplishment Reports, however it is listed as a Goal of this Plan. The Shade Tree
Commission does communicate on a regular basis with members of the Township Planning
Board and with the Township Engineer, both are involved with the Township Master Plan.

3.2.5. The fifth Goal in the prior Plan concerned establishing search criteria for the Jackson
Arboretum location. The Annual Accomplishment report for 2017 mentioned that the search is
continuing as locations were being investigated for their suitability as a Jackson Arboretum.
Locating a Jackson Arboretum property is a Goal 1 of the 2019-2023 Plan.

3.2.6. The establishment of criteria for dealing with tree service firms was the sixth goal in the
prior CFM Plan. Bidding was conducted and contracts were awarded in each of the five years of
the Plan’s implementation. Additionally, the 2017 Annual Accomplishment Report mentions that
the LTCO list of registered tree service firms was being developed and will be used. All of these
speak to the objectives of the sixth goal in the prior Plan.

3.2.7. The seventh and final goal of the prior Plan was to develop a wildfire protection plan in

2016-2017. There is no mention of wildfire in the Annual Accomplishment Report; however, it
is Goal 7 of this Plan.
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3.3. Problems and Issues Encountered:

As if Hurricane Sandy did not cause enough harm while we address Southern Pine Beetle, the
Township often struggles to deal with the Gypsy Moth caterpillars (as they are a terrible burden
on our oak trees), and now we are cutting down our ash trees with the arrival of the Emerald Ash
Borer. Budgets are a never-ending battle just to keep current funding levels for our tree resource
and not have the budget cut. With staffing levels in all Township departments below what they
probably should be, it continues to be difficult to prioritize cooperative projects with the other
departments. Budget cuts are the ongoing concern with the Tree Trust Fund escrow account
being used for hazard tree removals and replacement plantings.

The Township is situated in a wildland forest fire-prone ecosystem (see 1924-2011 Major
Wildfire History map in Appendix). The Township has many acres of State owned forestland that
is not being actively managed. After seeing the horrific results of the Camp Fire in Paradise, CA
this year, there is a deepening concern about the possible threat posed by the Pinelands we love.
The State has not made it clear to the Township Shade Tree Commission that it is actively
monitoring for or directly treating any of the non-native invasive pests that we know about in the
Township State owned forests. This is a concern.

Storms, pests, fire threat and tight budgets are our issues and problems. The Shade Tree
Commission is dealing with them by continuing to be proactive in reinforcing our commitment
to resiliency and sustainability in our community forest management. Proper care and
maintenance of our trees makes them less vulnerable to storms and pests. Diversifying our
species selection also provides a layer of protection from future pests impacts. The use of our
ordinance and the Tree Trust Fund escrow account along with engaging volunteers and applying
for grants will help us with the budget issues moving forward. Simply by developing this CFM
Plan and our commitment to it, we are expressing the Township’s deep resolve to deal with these
problems.

3.4. Statement of Overall Benefits for Following a CFM Plan:

The benefits of following a CFM Plan actually exist on multiple levels. We have protection from
liability claims related to our trees as long as we maintain our CEU’s (which we do) and supply
our Annual Accomplishment Reports by February (which we do).

Communities that have a prioritized schedule of tree related work are ultimately more resilient
when there is a severe weather event in at least three ways. Planting under utility lines the trees
that mature around thirty feet helps to protect a reliable electric service. Removing hazardous
trees and proper pruning of other trees results in fewer tree-related blocked roads and property
damage. Having a plan in place for woody debris management, possibly shared services
agreements, and good contractors ready can make storm recovery quicker and save money.

Then there are the environmental benefits of cleaner air, storm water flooding reduction, noise

abatement, songbird and wildlife habitat, and greater resiliency in the face of non-native invasive
species when planting is done to enhance biodiversity o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>